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AgendaAgendaAgendaAgenda

•• Plus Dane GroupPlus Dane Group
GIS us s t Plus D nGIS us s t Plus D n•• GIS uses at Plus DaneGIS uses at Plus Dane

•• The silo effectThe silo effectffff
•• How we can use GIS to breakdown How we can use GIS to breakdown 
th  ilth  ilthe silosthe silos

•• Any questions?Any questions?Any questions?Any questions?



Plus Dane GroupPlus Dane Grouplus Dane Grouplus Dane Group

F d b  th   f Pl  G  d F d b  th   f Pl  G  d •• Formed by the merger of Plus Group and Formed by the merger of Plus Group and 
the Dane Housing Groupthe Dane Housing Group

•• Operates across Cheshire and Operates across Cheshire and 
MerseysideMerseyside

•• Employees 450+Employees 450+
•• Asset Value of £500m+Asset Value of £500m+Asset Value of £500mAsset Value of £500m
•• Combined development fund in excess of Combined development fund in excess of 

£210m£210m£210m£210m
•• Turnover of £45m+Turnover of £45m+





The Silo EffectThe Silo Effecthe Silo Effecthe Silo Effect

“  “  l k f    l k f    “A “A lack of communication and common lack of communication and common 
goals between departments in an goals between departments in an g pg p
organisation”organisation”

Wikipedia.comWikipedia.com



The Silo EffectThe Silo Effecthe Silo Effecthe Silo Effect

  h  ll l    h  ll l  •• But even with a well implemented But even with a well implemented 
Housing system, information will still Housing system, information will still g y ,g y ,
exist elsewhere in separate exist elsewhere in separate 
disconnected systemsdisconnected systemsdisconnected systemsdisconnected systems



The Silo EffectThe Silo Effecthe Silo Effecthe Silo Effect

h   h  l fh   h  l f•• This creates the potential for:This creates the potential for:
–– InefficienciesInefficiencies
–– ErrorsErrors
–– Lost OpportunitiesLost Opportunitiespppp



Why does this occur?Why does this occur?Why does this occur?Why does this occur?

l  h  l  h  •• Incompatibilities with existing systemIncompatibilities with existing system
–– Some data is just not suitable for direct Some data is just not suitable for direct jj

integration in a traditional housing information integration in a traditional housing information 
system:system:

        i.e. Grounds Maintenance, Land Terrieri.e. Grounds Maintenance, Land Terrier

•• Additional modules can be costlyAdditional modules can be costlyyy
•• User IgnoranceUser Ignorance



Information Silos canInformation Silos can
be….be….



How do we break downHow do we break down
the Silos?the Silos?

 ! !•• Loaded Question!Loaded Question!
•• 85 % of information in an organisation 85 % of information in an organisation 85 % of information in an organisation 85 % of information in an organisation 
has a geographic componenthas a geographic component
GIS ll  i ti  t  b i  GIS ll  i ti  t  b i  •• GIS allows organisations to bring GIS allows organisations to bring 
together materials stored in together materials stored in gg
disparate:disparate:
–– LocationsLocationsLL
–– ApplicationsApplications
–– File FormatsFile FormatsFile FormatsFile Formats



How do we break downHow do we break downHow do we break downHow do we break down
the Silos?the Silos?

  l “ l  ”  l “ l  ”•• Creates a central “Clearing House”Creates a central “Clearing House”
–– Maximises the benefits of the GISMaximises the benefits of the GIS
–– Increases ROIIncreases ROI

•• GIS becomes a single interfaceGIS becomes a single interfaceGIS becomes a single interface.GIS becomes a single interface.
–– Gives intuitive access in an easyGives intuitive access in an easy--toto--use familiar use familiar 

interface: a map!interface: a map!interface: a map!interface: a map!
–– Turns data into knowledgeTurns data into knowledge
–– Users can also see what part their data plays in Users can also see what part their data plays in Users can also see what part their data plays in Users can also see what part their data plays in 

the overall picturethe overall picture



How do we break downHow do we break downHow do we break downHow do we break down
the Silos?the Silos?

ll•• Results:Results:
•• Time saved in requests for informationTime saved in requests for informationqq
•• Potential savings in staffing costsPotential savings in staffing costs
•• Data can be retrieved quickly when it is Data can be retrieved quickly when it is q yq y
neededneeded





PropertyProperty PhotosPhotosropertyroperty hotoshotos

 ff  h h ff  h h•• 16,000 Different Photographs16,000 Different Photographs
–– Variety of views of each propertyVariety of views of each propertyy f f p p yy f f p p y
–– Collected for various Planned Maintenance Collected for various Planned Maintenance 
projectsprojectsprojectsprojects



PropertyProperty PhotosPhotosropertyroperty hotoshotos

f   f   •• Before GIS Before GIS 
–– Largely inaccessibleLargely inaccessibleL g yL g y
–– Not widely usedNot widely used



PropertyProperty PhotosPhotosropertyroperty hotoshotos

f  f  •• After GISAfter GIS
–– All photographs now very easy to access by all All photographs now very easy to access by all p g p y y yp g p y y y

staffstaff
–– Gains in productivity Gains in productivity –– staff don’t need to visit staff don’t need to visit 

   l     l  properties to answer simple questionsproperties to answer simple questions
•• ExamplesExamples

–– Accessibility for Cherry PickerAccessibility for Cherry Picker
–– Location of Central Heating VentsLocation of Central Heating Vents
–– Type of roof tilesType of roof tiles
–– Location of Aerial etc etc…..Location of Aerial etc etc…..



Development DataDevelopment DataDevelopment DataDevelopment Data

hl    “  f l ” f hl    “  f l ” f •• Monthly Data on “state of play” of Monthly Data on “state of play” of 
Dane Developments held in Excel Dane Developments held in Excel pp
SpreadsheetSpreadsheet

•• Emailed to certain staff onlyEmailed to certain staff only•• Emailed to certain staff onlyEmailed to certain staff only



Development DataDevelopment DataDevelopment DataDevelopment Data

f   f   •• Before GIS Before GIS 
–– Difficulties in interpreting the dataDifficulties in interpreting the dataD ff p gD ff p g
–– Not widely accessedNot widely accessed



Development DataDevelopment DataDevelopment DataDevelopment Data

f  f  •• After GISAfter GIS
–– GIS brings data “to life”GIS brings data “to life”g fg f

•• Data is combined withData is combined with
–– Site plansSite planspp
–– Building LayoutsBuilding Layouts
–– Planning ApplicationsPlanning Applications

  –– Decisions NoticesDecisions Notices
–– Site PhotographsSite Photographs



Floor PlansFloor PlansFloor lansFloor lans

  l  f fl  l  f    l  f fl  l  f  •• Paper copies only of floor plans for Paper copies only of floor plans for 
90% of properties90% of propertiesp pp p



Floor PlansFloor PlansFloor lansFloor lans

f  f  •• Before GISBefore GIS
–– Difficult and potentially time consuming Difficult and potentially time consuming D ff p y m m gD ff p y m m g
to relate to the correct propertyto relate to the correct property

–– Not easily accessibleNot easily accessibleNot easily accessibleNot easily accessible
•• Staff unaware of existence or their locationStaff unaware of existence or their location



Floor PlansFloor PlansFloor lansFloor lans

f  f  •• After GISAfter GIS
–– Data easily accessibleData easily accessibleD yD y
–– More informed decisions can be madeMore informed decisions can be made



Planned MaintenancePlanned MaintenanceMM

E h     E h     •• Each contract managed by a Each contract managed by a 
supervisorsupervisorpp

•• Data held in Excel formatData held in Excel format



Planned MaintenancePlanned MaintenanceMM

f  f  •• Before GISBefore GIS
–– Data not accessible by allData not accessible by allD yD y
–– Comparison between different datasets Comparison between different datasets 
difficultdifficultdifficultdifficult



Planned MaintenancePlanned Maintenancelanned Maintenancelanned Maintenance

f  f  •• After GISAfter GIS
–– More holistic picture availableMore holistic picture availablepp
–– All departments can now easily discover All departments can now easily discover 
the properties on programmesthe properties on programmesthe properties on programmesthe properties on programmes

–– More satisfactory information sharing More satisfactory information sharing 
across departments and to residentsacross departments and to residents  across departments and to residentsacross departments and to residents. 



A  Q ti ?A  Q ti ?Any Questions?Any Questions?


